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PainChek: Our Approach to Diversity and Inclusion (D&I). 
 

Introduction 

At PainChek we understand the value of attracting and retaining employees from a range of diverse 
backgrounds and we appreciate the contribution each individual brings to our workplace.  We have a 
working environment that is equitable and demonstrates inclusive practices in a range of areas and 
behaviours. 

We know and believe that a diverse and inclusive team contributes to business success and benefits 
everyone – our clients, employees, investors and shareholders.  

We define Diversity as the mix of employees in the workplace from a variety of backgrounds (i.e. gender 
identity, culture, ethnicity, religion, sexual orientation, age) and see Inclusion as ensuring employees feel 
comfortable, can be themselves, are valued, have equal employment opportunity and can genuinely do 
work that they find rewarding without limitations.  

Our Diversity and Inclusion Principles 

Our philosophy at PainChek is that diversity is great for business and our people.  PainChek has a diverse 
range of employees, clients and investors, they come from various geographical locations, and it’s our 
responsibility to deliver the best return possible to them.  

Having a diverse team is a key ingredient of delivering superior idea generation and services. This 
translates into better outcomes for our clients.   

We have sought to build a business that has a diverse and inclusive culture. The makeup of the PainChek 
team and service providers demonstrates this and many of whom have travelled different paths to arrive at 
PainChek. 

We’ve built and try to maintain a culture where anyone, from any background, can feel valued and able to 
do their best work at PainChek We consistently seek to understand what is important to each of our team 
members and we aim to create an environment that supports and nurtures this. 

Equal Employment Opportunity  

PainChek strongly supports Equal Employment Opportunities (EEO) and believes everyone should have 
equal access to employment opportunities based on merit, and be treated fairly and equally in all aspects 
of work and employment. PainChek understands that a diverse workforce is one that recognises and 
embraces the diverse skills and perspectives that people bring to the organisation through their differences. 

Equal Employment Opportunity (EEO) is the absence in the workplace of unlawful discriminatory practices 
and behaviours, meaning all employees have equal access to participation in workplace actions such as 
promotion, learning and development, and other activities. Additionally, EEO aims to ensure that every 
employee has the right to enjoy an environment free from unlawful discrimination. 
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PainChek aims to recruit the best person for every job and understands that our influence extends to 
candidates seeking employment with PainChek and employees working directly for us. PainChek therefore 
promotes recruitment based on merit, procedural fairness and equality of opportunity. 

All applicants are to be assessed against the relevant roles' specific selection criteria, taking into account 
their relevant skills and competencies, qualifications, abilities, prior work performance, reference checking 
and aptitude. 

OUR COMMITMENT 

PainChek undertakes a variety of actions to ensure we achieve our principles, embrace diversity and inclusion, and 
ensure equal employment opportunities are provided to all employees. 

Recruitment 

We recruit with diversity in mind. We focus on identifying and eliminating conscious and unconscious selection bias in 
recruitment.  

This includes having gender neutral language in our position descriptions and job advertisements, having a minimum 
of one shortlisted candidate from each gender wherever possible, requiring the consideration of internal team members 
for positions, considering the diversity and make of teams as a selection criteria. 

Career Progression 

We seek out and pay attention to evidence of status and progress. We measure the gender make up of our workforce 
across our business as a whole and aim to make positive progress in the diversity of the team.  

Job Design and Flexible Work 

We manage job design with inclusion and retention in mind. We arrange workplace flexibility where it can be balanced 
to the needs of the specific role, and we periodically measure and report on staff (by gender) with flexible or part time 
working arrangements. We specifically ensure that staff on flexible arrangements have equitable remuneration and 
access to developmental opportunities. 

Performance Management 

How people act is equally considered in how we measure performance, which includes how people contribute to a work 
environment which incorporates diversity and inclusion. Our performance review process  enables us to effectively 
measure the performance of our teams, to recognise, value, and utilise the unique skills and strengths of our team and 
supports us in eliminating conscious and unconscious biases.  

How people act is equally considered, which includes how people contribute to a work environment which incorporates 
diversity and inclusion. 

Equitable Remuneration 

We undertake salary benchmarking and review this data as part of our salary review processes to ensure there is no 
biases or disparities in our salaries for people performing similar roles with similar levels of performance. We aim to 
offer both short and long term financial incentives that are aligned to retention of staff and rewarding staff in line with 
Company growth and business performance.  
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Conclusion 

We understand that achieving true diversity and inclusion is an ongoing journey. We are committed to continually 
evaluating our progress and implementing new initiatives to ensure a workplace where everyone thrives. 

While specific gender targets may not be feasible at our current size, we are dedicated to attracting and retaining a 
talented workforce that reflects the diversity of the broader community. 

If you have any questions about our approach to diversity and inclusion, please speak to the Chief Executive Officer. 

 
Philip Daffas 
CEO, PainChek 
philip.daffas@painchek.com 
0406 537 235 
 

About PainChek 

PainChek® is the world’s first regulatory-cleared medical device for the assessment of pain, enabling best-
practice pain management for people living with pain in any environment, from those who cannot reliably self-
report their pain, those who can, and for those whose ability to self-report their pain fluctuates. 

The PainChek® app is available on smartphones and tablets and combines PainChek’s AI pain assessment tool, 
which intelligently automates the multidimensional pain assessment process, with the Numerical Rating Scale 
(NRS). This hybrid functionality allows accurate, consistent pain assessment at the point of care, and for care 
to be considered in PainChek’s detailed reporting suite, PainChek® Analytics. 

Globally, PainChek® has attained regulatory clearance as a medical device in Australia, Canada, the European 
Union, New Zealand, Singapore, Malaysia, and the United Kingdom, with FDA review in the United States 
currently in progress. 

PainChek® has contracts with over 1,600 aged care facilities, with more than 5,000,000 digital pain assessments 
conducted to date, and is trusted by thousands of nurses, carers, and clinicians. 

Using PainChek®, facilities can: 

● Ensure greater consistency, continuity, and diagnostic certainty in pain assessment and management by 
decreasing subjectivity and removing unintentional assessor bias 

● Streamline the pain assessment process for time-poor carers, with access to the PainChek® tool, the NRS, 
pain trends, and charting in one solution 

● Simplify record-keeping and documentation to demonstrate compliance and support funding claims, 
with all historical pain assessment data in one place 

● Enhance engagement with GPs and allied healthcare professionals  
 

Clinical studies conducted in Australian and UK residential aged care centres have been published in various 
peer-reviewed journals including the Journal of Alzheimer’s Disease. An article in BMC Geriatrics indicates that 
PainChek® is a valid and reliable instrument to assess the presence and severity of pain in people with 
moderate-to-severe dementia living in aged care. Further information on clinical studies can be found here.  

mailto:philip.daffas@painchek.com
https://www.painchek.com/
https://www.painchek.com/
https://www.researchgate.net/publication/319075454_Pain_Assessment_in_Dementia_Evaluation_of_a_Point-of-Care_Technological_Solution
https://bmcgeriatr.biomedcentral.com/articles/10.1186/s12877-021-02280-0
https://www.painchek.com/clinical-studies/
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PainChek® has successfully supported accurate pain assessment and management for thousands of adults 
worldwide living with dementia, disability, or other conditions impacting their ability to self-report pain. 
Building on the success of this technology, the clinically validated PainChek® Infant app identifies and detects 
six facial action units indicative of pain in infants aged one month to 12 months.  

The need for PainChek as a best-practice pain management solution also extends to older people living at home 
and with access to home care packages that enable long-term home living. PainChek is expanding into home 
care by partnering with home care and disability service providers. 

For more information, visit: https://painchek.com  
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