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Effective pain management is a key factor in ensuring 
quality of life and health outcomes amongst people living in 
residential aged care who experience chronic pain. Pain 
assessment of people living with dementia or other forms 
of cognitive impairment can be particularly challenging, 
with pain often under-recognised and under-treated.

PainChek® is a pain assessment tool that identifies, 
measures, and records the presence of pain in people 
who are unable to verbalise they have pain, such as 
those living with dementia or cognitive impairment. 

PainChek® has been validated against traditional pain 
assessment measures, such as the Abbey Pain Scale, 
with research showing that it offers advantages over 
traditional methods.1 2

The Commonwealth Department of Health funded a 
national rollout of PainChek® across residential aged 
care facilities (RACFs). The rollout sought to improve the 
diagnosis and management of pain in people living with 
dementia or cognitive impairment. 

KPMG undertook an evaluation of the national rollout 
to assess:

• The extent to which the implementation was effective.

• Whether the national rollout led to a range of expected 
impacts.

The evaluation reviewed qualitative and quantitative data 
from PainChek Ltd. and a sample of RACFs, as well as 
from surveys sent to participating Providers.

Despite some data limitations, the evaluation found the 
national rollout delivered a range of positive impacts for 
aged care residents, workforce, RACFs and the aged 
care sector more broadly. This document outlines the 
high-level findings.
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1 Atee, M., Hoti, K., Parsons, R., and Hughes, J. (2017) Pain 
assessment in dementia: Evaluation of a point-of-care technological 
solution. In Journal of Alzheimer’s Disease, 60(1): 137-150.

2 Atee, M., Hoti, K., and Hughes, J. (2018) Psychometric evaluation of 
the electronic pain assessment tool: an innovative

The national rollout of 
PainChek® was undertaken 
between December 2019 and 
June 2022 and demonstrated 
a range of positive impacts 
for the aged care sector.
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At the time of the evaluation:

51% of Residential Aged Care Providers across 
Australia participated in the rollout

58%
of RACFs participated

62%
of people with dementia living in 
residential aged care were involved 3

4,460
aged care staff undertook 
education provided by 
PainChek® clinical consultants

1,403,290
PainChek® assessments 
were undertaken

PainChek® is helping us to identify 
pain much easier than other tools 
[which means] we can get to pain 
management more quickly.”

– Facility staff member

3 Based on estimates from: AIHW, 2022. Dementia in Australia, Residential Aged Care 2019-20.
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of survey respondents reported benefits of using 
PainChek®, including:

The rollout increased the capability, confidence 
and skills of the aged care workforce.

Facilities participating in the 
rollout saw pain scores 
decrease over time, suggesting 
PainChek® had a positive impact 
on pain management and 
reduced pain burden.

PainChek® has improved diagnosis of pain 
using non-verbal cues. This has been 
useful when the resident can’t articulate 
whether they are in pain.”

– Registered Nurse

85%

Improved ability to identify pain.

Increased knowledge of pain and how pain 
manifests in people with dementia and 
cognitive impairment. 

Greater workforce confidence in identifying 
pain and recognising non-verbal cues.

Improvements in resident health outcomes.
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The PainChek® rollout contributed to improved pain 
management practice across the aged care sector.

78% of pain 
assessments were 
followed up within 
24 hours
When pain is identified, it is best 
practice to conduct follow-up 
assessments to track the efficacy of 
interventions and ensure that pain 
has been resolved.  

As part of the PainChek® roll-out, 
clinicians were trained in follow-up 
assessment best practice, while the 
PainChek® technology provided 
reporting to measure follow-up 
activity and timing. 

The evaluation found PainChek® had 
a direct impact on rates of follow-up 
assessments, driving best practice. 
Follow-up pain assessments 
generally showed a reduction in 
pain, providing evidence for the 
effectiveness of treatments.

PainChek® enabled a 
shift to conducting pain 
assessments at the 
point of care
A key goal of the PainChek® roll-out 
was to support clinicians to conduct 
pain assessments at the point of 
care. Part of this transformation 
prompted many Providers to invest 
in mobile devices. PainChek Ltd. 
provided 397 devices (e.g. tablets) 
to Providers who were unable to 
fund the necessary hardware.

The rollout saw participating 
Providers successfully conduct pain 
assessments at the point of care 
with the resident. Many providers 
also updated their policies to better 
support and align with this 
modernised clinical workflow.

Integrating PainChek®

pain assessment data 
into clinical systems 
was critical to 
successful adoption
Over the past decade, the majority 
of Australian RACFs have adopted 
electronic medical records (also 
known as Clinical Management 
Systems or CMS) to capture and 
store clinical assessment data. 
There are currently several CMS’ 
available for use in the Residential 
Aged Care sector. 

A key factor for successful adoption 
of PainChek® was integrating 
PainChek® pain data into a Provider’s 
CMS, enabling the data to be stored 
in clinical charts and workflows.

The number of Providers integrating 
PainChek® with their CMS was high, 
with 77% of Providers who 
completed their PainChek®

implementation activating integration. 

PainChek® has worked really well in the 
facility and is part of the pain management 
policy… we use it to assess all residents 
now, not just residents with Dementia.”

– Registered Nurse
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PainChek® results were frequently 
shared with General Practitioners 
(GPs) and other health professionals, 
improving data sharing across multi-
disciplinary teams

PainChek® is routinely being used by Dementia 
Support Australia for referrals of challenging 
behaviour which are often associated with 
unidentified and untreated pain. 5

There is some correlation between 
PainChek® use and administration of 
non-opioid and psychotropic 
medications4

78% of survey respondents said they 
shared results which GPs 

83%
of respondents said sharing results 
prompted a change in treatment 
pathways, including medication 
prescription

Results were also shared with 
Physiotherapists, Occupational 
Therapists and Dementia 
Support services 

PainChek® may be used to rule out 
pain in residents with challenging 
behaviour prior to psychotropic 
medication administration

Further as surrogate indicator of 
clinical utility, PainChek® results 
correlated with non-opioid 
analgesic use

4 Analysis based on medication data from one RACF between December 2019 and June 2022.
5 PainChek Ltd., 2018. National roll out of PainChek® with Dementia Support Australia (DSA) follows successful pilot.



This includes specific recommendations from the 
Royal Commission into Aged Care Quality and Safety, 
with the evaluation finding the following benefits:
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The rollout has contributed 
to broader reform 
outcomes to improve the 
quality and safety of aged 
care across Australia.

We have received good feedback from 
regulators on achieving accreditation 
requirements for pain management [as a 
result of using PainChek®].”

– Registered Nurse

Supporting providers to meet Aged Care 
Quality and Safety Standards

Improving use of technology and digitisation 
of workflows.

Enhancing data collection and reporting to 
improve pain management practice.

Supporting decision making around 
psychotropic medication administration.

Improving pain identification and 
management.
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The evaluation identified a number of cases where the 
rollout had demonstrated benefits for individual residents.

01
PainChek® identified 
pain in resident with 
challenging behaviour

Resident had a long history of 
challenging behaviour which 
was thought to be dementia-
related. Resident was identified 
as having pain through 
PainChek® assessments. 
Analgesia was provided which 
reduced resident’s stress and 
agitation and improved overall 
quality of life.

02
PainChek® was used to 
reduce inappropriate 
psychotropic medication

Resident was displaying 
agitated and aggressive 
behaviour and was a risk to 
other residents, with staff unable 
to care for him. PainChek® 
assessment identified severe 
pain and results were shared 
with the GP. GP deprescribed 
psychotropic medication and 
instead prescribed opioid 
analgesia which significantly 
reduced resident’s agitation and 
improved overall quality of life.

03
PainChek® has identified 
pain in residents that 
may not otherwise have 
been identified

Staff report an improvement in 
pain management processes as 
PainChek® has been 
embedded into their care 
practices. For example, a 
resident with a UTI had been 
observed to have a change in 
behaviour. As a result, a 
PainChek® assessment was 
undertaken and able to identify 
pain in the resident. Staff 
recognise that in the past this 
change in behaviour may not 
have been recognised as an 
indicator of pain.
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